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The CRISP Coordinating Unit (CCU) was integrated
into the Secretariat of the Pacific Community in

»* *
A April to insure maximum coordination and sy-

7 _/ nergy in work relating to coral reef management

CRISP ~ ™
- I ! | I he Initiative for the Protection and Management of Coral COMPONENT 1 - PROJET 1A2

Coral Reef InitiativeS for the Pacific Reefs in the Pacific (CRISP), sponsored by France and pre- .
Initiatives Corail pour le Pacifique  pared by the French Development Agency (AFD) as part of an Support to Marine Protected Areas

inter-ministerial project from 2002 onwards, aims to develop
a vision for the future of these unique ecosystems and the communities that depend on them and
to introduce strategies and projects to conserve their biodiversity, while developing the economic
and environmental services that they provide both locally and globally. Also, it is designed as a fac-
tor for integration between developed countries (Australia, New Zealand, Japan and USA), French
overseas territories and Pacific Island developing countries.

The CRISP programme is implemented as part
of the policy developed by the Secretariat of the
Pacific Regional Environment Programme for a
contribution to conservation and sustainable
development of coral reefs in the Pacific.
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The objective of this project is to reinforce existing MPAs and to
create new ones in order to create a wide panel of pilot sites and ex-
periences that will be used as reference or model for the integrated
management of marine resources in the Pacific.

Several sites have been identified and the subsequent actions have
been planned : support to Aleipata and Safata Marine Protected Areas
in Samoa ; support to operational MPAs in the Solomon Islands and
Vanuatu (FSPI) ; identification of new sites in Tuvalu and Kiribati ; iden-
tification and implication of local stakeholders in the Mont Panié area
(Northern New Caledonia) ; support to GERSA project on coastal and
watersheds management in Vanuatu, Fiji and French Polynesia ; pilot
studies for the implementation of Marine Areas Management Plan
(PGEM) according to the methods developed in French Polynesia.

Component 1A: Integrated Coastal Management and Watershed Management
-1A1:  Marine biodiversity conservation planning

-1A2:  Marine Protected Areas

-1A3: Institutional strengthening and networking

-1A4: Integrated coastal reef zone and watershed management

Component 2: Development of Coral Ecosystems

-2A:  Knowledge, beneficial use and management of coral ecosytems
-2B: Reef rehabilitation

-2C Development of active marine substances

-2D: Development of regional data base (ReefBase Pacific)

CRISP Coordinating Unit (CCU)
Programme Manager: Eric CLUA
SPC-PO BOX D5

Component 3: Programme Coordination and Development
-3A:  Capitalisation, value-adding and extension of CRISP activities
-3B: Coordination, promotion and development of CRISP Programme

This CRISP project was financed by:

-3C.  Support to alternative livelihoods 98848 Noumea C-edex

-3D:  Vulnerability of ecosystems and species New Caledonia

-3E:  Economic task force Tel./Fax: (687) 26 54 71 —|
E-mail: ericc@spc.int
www.crisponline.net AGENCE ;EQE&ETE




Mystery Island Tourism

1

Aneityum Forest Timber

Project
. Annelcanhat Council of Chiefs ANK b RCREn]ec,
r;i"* . DECLARATION BLONG MYSTERY ISLAND ADAPTIVE MANAGEMENT PLAN
Lz;ﬁzﬁf Mifala olketa heds blong famili long Annelcauhat area, Aneityum, mifala stap sign andanit ia blong talem sei
N el management plan ia hemi go through long process blong consultation wettem everi member blong komunity mo Vanuatu

community member blong Annelcauhat area.

Fisheries Department, FSP International, FSP Vanuatu, Wan Smolbag Theatre mo hemi reflectem tinktink blong everi

Mifalai declarem se management plan ia hemi nao officially launched mo hemi kam wan document blong wok blong managem gud
olketa risoses blong Mystery island mo Annelcuhat area blong ensurem se yumi save kat wan gudfalalife tedei mo tomorrow mo
ensurum se olketa future generations blong yumi | save continue blong save kat wan gudfalalife.

Document ia hemi signed long day blong Manis

Silas Naukai Roy Sie Lalep Mesak Francois Wanieng Nouhat Tribe Naluyanap Tribe Waihit Tribe Kalambai

Tribe

Mr. William Naviti Director, Vanuatu Fisheries Department

Yia 2007

UNESCO  Theather Wan Smolbag



FASTOKTOK

Long Yia 2000 Annelcauhat komunity hemi putum taboo long samfala risoses blong hem olsem wan management tool blong save helpem olketa
risoses| kam andap bakeken blong attractem moa tourist ikam long Mystery Island afta wei samfala risoses | stap ko daon plante from olketa
risons olsem populesen growth, cost blong living ikam moa bigwan mo from olketa plante nararisons.

Follem initiative ia, komunity | stap askem assistance long olketa kavman departmens olsem Fisheries Department mo olketa NGOs olsem FSP
Vanuatu mo Wan Smolbag Theatre blong hel pem olketa wettem management blong olketa risoses blong ol keta.

Vanuatu Fisheries Department | bin helpem komunity bikwan long assessment blong olketa risoses. Tufala projectswel | stap anda long FSP
Vanuatu mo Wan Smolbag Theatre wei oli callem tufala FSPV Coastal Program wettem VanuaTa Resource Monitorswei oli bin stap callem Turtle
Monitors | bin stap helpem komunity tu bikwan wettem workshops mo trainingswei oli stap runnem long komunity. Results blong olketa work ia
nao yumi save luk komunity | save kat wan adaptive management plan blong hem.

Mystery Island adaptive management plan hemi wan risos management document wei komunity | save review mo mekem jenislong hem. Long
akrimen wei | stap komunity | save review mo mekem jenis long management plan ia long everi 3 yia. Hemia hemi blong ensurem se management
plan hemi save adapt long niufala changes wei | stap tekem pleslong Annelcauhat komunity. Management plan wel | stap hemi tekem together everi
important risos blong Annelcuaht bus mo solwota blong Mystery island mo hemi olsem wan guide blong helpem komunity blong managem gud
risoses blong olketa blong save kassem bigfala stampa tinktink blong komunity wei hemi:

“yumilukaotemgudsol wotabl ongyumilongwangudf| af asi nwel bal hemi hel pemyumitedei mol ongtaemwei | stapkam”
MY STERY ISLAND ADAPTIVE MANAGEMENT PLAN
STAMPA TINKTINK

“YUMI LUKAOTEM GUD SOLWOTA BLONG YUMI LONG WAN GUDFALA FASIN WEI BAI HEMI HELPEM YUMI TUDEI MO LONG
TAEM WEI | STAP KAM”

OLKETA WANEM NAO BAI HU BAE | MEKEM WANNEM TAEM HAO NAO BAE YUMI SAVE
STAMPA YUMI MEKEM DEADLINE SE YUMI KASEM STAMPA
TINKTINK TINKTINK

protectem troka | Putum tapoo long reef raon Kaunsel blong ol hed blong | 19t November 2007 Ol Hed blong famili bai oli olem
blong ikam long Mystery Island ol famili wetem komiti miting blong talem aot risal blong
plante blong turis disisen

Saposi kat 100 | Karem out stok asesmen long | Tim blong rif jeck Trokas asesmen bai i Rif jeck tim hemi mas sbmitim result
trokaslong wan | olketatrifalarif ia. members blong olketahead | tekem pleslong manis blong everi asesment i ko long head




transect long 3 blong ol famili May everi year blong olketa famili
rif eriabai yumi fisheris dept
safe harvestem FSP/Wan Smolbag
50%.
gls‘:n:ekam Putum tabu long solwotalong | Hed blong famli 19t November 2007 Ol hed blong famli bae oli kivim
long tabu eria Mystery Island report long progress blong wok

Fish assessment/ Rif jek team May long everi yia Report blong fis assessment blong rif

time count & line transect jek iko long hed blong famli mo

tourist komiti

Fisi kamandap | Kiviminfomesen blong catch | 1. Fishers(man/woman/ Through aot long yia Results blong catch per fisherman
long eriawei iko long person concernlong | divers) record iko long Anelcauhat council of
yumi stap fising | wanwan hed blong famli 2. Rif jek team chiefs (hed blong famli)

blong
long hem rikodem long “ Per fisherman

catch record form”
Natalae | mas Putum tabu Hed blong famli/ 19 November 2007 Ol Hed blong famili bai oli olem
kam plante Tourist Project/Rif Jek miting blong talem aot risal blong

disisen
Assistance blong reseeding Tourism Komiti Fisheriesi providem ripot long taem
long baby Natalae Hed blong famili blong reseeding
Fisheries Dept
JCA

Taem | kat moa | Harvestem 100 long reef long | Authorized divathrough Tourist komiti mo rif jek team bae
than 500 wan zone long wan yiafollem | hed blong famli mo hemi monitorem operation mo kivim
Natalae
long wan zone | ripot blong rif jek team Tourism komiti aot riport long pipol
bambae yumi
save kaikai No tekem kalakalawan
Helpem totel Tabu long solwotaround long | Hed blong famli 19 November 2007 Hed blong ol family mo Turtle
blong kam Mystery Island Turtle Monitor monitor | mas kivim report long

plante




tackem mo monitorem turtle | Tourist Komiti miting
tourist tacking survey
Hed blong s . .
famili Tekem any pleslong mystery | Hed blong famili Hed blong famli | mas kivim report
nomo i save island Authorized diverse long namba blong turtle wel oli
authorizem man | diver from nomo hravestem long miting
blong tekem
totel long
specid

0occasion nomo

rl?raﬁtrzctem Putum tabu long Naura Hed blong famli 19t November 2007 Ript blong Rif jeck team
blong kam
plante
Seivei long Nauralong naet Group blong rif jek wettem | Sevei long May long
wettem method blong Time sam memba blong project everi yia
Count
No karem anda size Nauramo | Rif jek team wettem Cruise day mo taem
hemial kat egg long open security blong project blong sendem Naura
fishing area Fisheries Dept. long plane
Survey long sale blong Naura e . e e
long day blong cruise boat Rif jek team Cruise days Rif jek i kivim ripot
wettem “Naura Survey Form”
Y umi o : o . - .
harvestem Rif jek team | mekem time Rif jek team Survey long everi May Rif jek team ripot
Naurataemrif | count survey Hed blong famili
jek team | save | submitim resultsiko long hed | Tourism komiti
countem more | blong famili
than 50 Naura | hed blong famili | authorizem
long 1 hour sam divers nomo blong ko

long




wan site long
wan zone

harvest
yumi save harvestem 20
Naura nomo long wan zone

Protectem Grin

1.putum tabu

1.0l hed blong famli

Ripot blong rif jek team iko long ol

Snel blong kam | 2. sevel wettem method blong | 2.rif jek team sevel long May everi yia | hed blong Famili mo Touris Komiti
plantelong ful | taim kaunt.(1hr). 3.fisheries dept.
eriablong
Mystery Island
aelan
Protectem sea 1. putum tabu 1. ol hed blong famli 1.sevei long May everi Komunity | mas save se ol sea
kukambablong | 2. sevei wetem line method 2. rif jek tim yia kukamba | stap mo | naf blong
kam plante mo 3. fisheries/FSP harvest through long ol risal blong rif
big wan (Advise) jek tim mo hed blong ol family
(Fisheries)

Yumi save rif jek team | mekem survey | Rif jek team Sevei long May everi Ripot blong survey iko long hed
harvestem sea mo submitim resultsiko long yia blong famili mo tourist komit
cucumber taem | hed blong famili
I
kam plante long
wan zone
Red Kraon (Sail Planem fetiva kras Community Community mo forestry | Rif jek tim | monitorem red kraon
Erosion) (Aneityum Y outh) | decide long rif
slowem taon or
stopem red
kraon

Plantem bak tri (replanting) Forestry head blong ol Community mo Timber | Timber project wetem Rif check tim

famili communiti
(Aneityum youth) Timber
project

project i decide

wetem head blong famili bai oli
producem report blong prokres blong
work ia. (amastree & red kraon
assessment)

Encouragem fasen blong
putum stone wall

Hed blong family

Hed blong famli

Head blong ol Famili mo Rif jek tim |
monitorem red kraon long rif

Mas follem C.O.L practice

Timber project, Councilor

Through aot long yia

Rif jek I monitorem red kraon long




mo Area Secretary rif

Awenes long communiti Timber project tim bai
Forestry Tim hemi advisem olketa Forestry tim baiu hemi givem ripot
Environment unit (Vila) head blong ol famili long ol head blong ol famili

Head blong ol Famili long taim blong awenes

Daonem namba blong Inrah (Crown of Thorn star fis) Karemaot inrah long rif Tourist workers Aneityum Y outh Rif jek May long everi yia Rif jek
| kaontem inrah mo report iko bak long tourist comminti mo head blong famili Daonem namba blong Numan (Nakato), Inhatatnga K aremaot
Kerehed, Narelao etc.. Tourist workers Aneityum youth Rifj jek team Thru aot long yia Rif jek | kaontem Numan mo report iko long haed blong
famili mo turist komiti Tourist security | providem security long bauntri blong Mystery Island Tourist Komiti Hed blong famili Through aot long
yiaTourist komiti | kivip ripot long level blong trespass Stopem man | ino tres pasiko Tabu area

Hed blong famli | toktok strong long fasen blong kat respect Intasalep (Council blong Chief) blong Anelcauhat Namba 12 long everi manis
Intasalep | kivim ripot through long ol hed blong famili Taem we | kat plante fish long 3 zones yumi save harvestem OI hed blong famili bai oli
disait long hao nao bai yumi kaikai fislong island wettem ripot blong rif jek team Bauntri blong Tapu areai clear long evriman long Anelgahuat
mo people blong Aneityum Putum ol boi long bauntri wei bin stap finis ol head blong ol famili i informem ol people blong olketalong area blong
bauntri Tourist commiti head blong famili rif jek 1. putum bouys bifo end blong 2007 People blong aneityum mo olketa visita oli safe gud long
eriablong mistri island tapu eria through long toktok mo olketa boi wei flot long bauntri .

People blong 1.Preperem wan fishing project Councela Bifo end blong 2007 Councila hemi informem ol head
Analgahuat i proposal mo putum i ko long ofis | Head blong ol Famili blong ol famili long progres blong
gat

wan fising blong REDI through long Tafea | Tourist komiti project.




project blong

province REDI prokram

Fisheries

safe kakai fish FSP
long hem 2. Kontactem fisheries long safe
wanem taim bai oli safe putum
wan Fis agriketing divais
Improvem , . . . , . e
Fasin 1.Toti blong cruise boat i ko back | 1.Crew blong Everitaim we turisbot | Sekuriti blong turisbai oli jeckem
blong sakem long ship Cruise boat i kam long Mistri wetem quarantin ofisa blong mekem
toti
long Mystri 2securiti blong turist Adan suaseol toti blong ship i ko back
Island mo long | 2. awenes blong long ship mo olketatoti blong ol
man
village people we oli ko sel long taim 1.Head blong ol famili Klin up thur aot long plesi kam back long mein lan
blong turisbai oli mas karemtoti | komiti blong helt yia (village)
blong olketai kam back wetem tourist commiti Ol head blong ol famili oli advaisem
olketalong mein Island. olketa people blong olketalong ao
2. youth group now bai oli sakem toti blong olketa
3.0l head blong olketafamili mo | schools
commiti blong helt bai oli fainem | communiti Ol youth, school pikini mo ol
wan wei blong ao now bai yumi teacher mo ol people blong village
oli
sakem toti blong village safe taim we bai klin ap i tekem ples.
4.klinim village long wan clinap
kampein
Management Review management plan after Hed blong
famili
plan blong long 3yias Touris komit
community | Community
mas adapt long Rif jek team
changes long FSP
komunity Wan Smolbag
Fisheries

November 2010

Ripot blong adaptive managemen plan review iko long olketa authorities long komunity mo olketa Kavman departments mo NGOs




MY STERY ISLAND RESOURCE ADAPTIVE MANAGEMENT PLAN BYE LAW

OLKETA BYELAWS

OLKETA FINES

Hemi tabu blong trespass iko long Mystery island Taboo Area

1 faol, 1 bundletaro, 1 stamba kava (equivalent long VT1250)

Hemii tabu blong karem nauralo rif blong Myetsry island Taboo
area

1 pig, 5 bundle taro, 2 basket, 2 mat, 1 stamba kava (equivalent to
VVT10,000)

Hemi tabu blong kasem fish long Mystery Island taboo are

1 pig, 5 bundle taro, 2 basket, 2 mat, 1 stamba kava (equivalent to
V/T10,000)

Hemi tabu blong karem sea kukamba long Mystery Island taboo
area

1 pig, 5 bundle taro, 2 mat, 1 stamba kava (equivalent to VT10,000)

Hemi tabu blong killim turtle without approval blong hed blong
famili mo hemi tabu blong karem egg blong turtle long Mystery
Island mo boundary blong Annel cauhat

1 pig, 5 bundle taro, 2 mat, 1 stamba kava (equivaent to VT10,000)

Hemi tabu blong karem Krin Snel long Mystery island

1 pig, 5 bundle taro, 2 mat, 1 stamba kava (equivaent to VT10,000)

Hemi tabu blong karem trokalong rif blong Mystery Island

1 pig, 5 bundle taro, 2 mat, 1 stamba kava (equivaent to VT10,000)

Hemi tabu blong karem Natalae long rif blong Mystery Island

1 pig, 5 bundle taro, 2 mat, 1 stamba kava (equivaent to VT10,000)

Hemi tabu blong brekem code of logging long Annelcauhat

1 pig, 5 bundle taro, 2 mat, 1 stamba kava (equivalent to VT10,000)

Hemi tabu blong sakem toti long Mystery Island mo sakem toti
olbaot long Annelcauhat Village

1 bundletaro, 1 kava, 1 faol (equivaent to VT1250)

Fasen blong reportem trespass, judge mo fine

Man | save ripotem trespass stret long MPA komiti

Fine | mas ko long MPA komiti

wei man | stap anda

MPA komiti | mas rikotem trespass long record form wei | stap

MPA komiti | ripotem trespass iko long hed blong famili

Hed blong familil mas judgem man/woman long stret fasen blong justice

Sapose hed blong famili | finem hem | guilty oli | mas enforcem fine wei | stap long byelaw
Hed blong famili | mas kivim 1 week long man wei | trespass blong mekem fine blong hem.

Sapose man ino fine, hed blong famili | save ripotem iko long polis
Sapose man | trespass moa than wan taem, hed blong famili | save ripotem hem stret long polis mo kivim fine long hed blong famili

APPENDIX A
Mystery Island Catch Per Fisherman Rikod Form Nem blong Fisherman:




Total namba blong family long haos:

Wannem kind fishing tool yu

kat/usum:
Date blong | Wannem time yu Estimated | Wannemkind fish? | Nambablong fish Estimated kilo Estimated kilo wel yu kaikai
fishing fishing long hem hour blong wel yu kasem wel yu salem long haoos or yu serem
(day or Night) fishing long
solwota
_ Wannem kind fish?
Estimated
Wannem time yu hour blong
Date blong | fishing long hem fishing long Namba blong fish Estimated kilo Estimated kilo wel yu kaikai
fishing (day or Night) solwota wel yu kasem wel yu salem long haoos or yu serem
Estimated Wannem kind fish?
Wannem time yu hour blong
Date blong | fishing long hem fishing long Namba blong fish Estimated kilo Estimated kilo wel yu kaikai
fishing (day or Night) solwota wel yu kasem wel yu salem long haoos or yu serem
APPENDIX B “Mystery Island Trespass Rikod Form” Nem blong Recorder:
Nem Date wei hemi Wannem Committee Counsel/chief hemi Sapose hemi Sapose hemi no pem fine
blong man | tresspass kind | ripotem hemiko | finemhem | guilty or | guilty hemi pem | blong hem, from wannem
wei trespass hemi | long no guilty (Guilty/No | fine blong hem? | rison?
| tresspass mekem counsel/Chief? Guilty) (Yesor No)
akensem ol (Yes/No)
tinktink wei
| stap long
management

plan




APPENDIX C“Mystery island Tourist Cruise Day Lobster Record Form” Nem blong recorder:

Date

Nem blong collector

Lobster
harvested
place

Total estimated
time blong harvest

Tide (L/H)

Weather
(rough/cal m/windy/full
moon etc...)

Total number blong lobster




ANELCAUHAT YOUTH ENVIRONMENTAL SERVICE
“YES” PROJECT

The marine environment is a vital source of livelihood in Anelcauhat.Participantsin the PLA workshop conducted between the 25" of May —
31% May 2006 by FSPV, Fisheries Dept. and Wan Smol Bag has identified the poor waste management in Anelcauhat as a threat to

their marine environment as people continue to use the sea as their dumping site.
There this project funded by the UNESCO will be focusing on the control of waste in the village through the expert advice of the
Environment Unit and other relevant authorities.

On the 16" of November aworkshop held by FSPV with the Anelcauhat community, identified rubbish pits as a priority need taking into account the
best areas and how to use them. An Action Plan was devel oped and leading partners are:

“YES“ ACTION PLAN

Problem Identified

Wanem blong Mekem

Hu blong Mekem

Wanem Taem yumi mas mekem
finis(Deadline)

Pipol | nogat inaf Save long hao
blong sakem toti long stret fasin

Haos to Haos aweanes

Y ES,Wan Smol Bag, Environment Unit,
FSPV

By end of December, 2007.

Video Nite

Nogat ol stret ples blong sakem
toti

Dikim 8 hol blong rabis (rubbish
pits)

Anelcauhat Y outh, EPETENETO Y outh,
Anelcauhat Primary School Catholic Y outh,
SDA —*Sdlf Support”, TERUJA High
School Blue Water Church, Anelcauhat
Men's

Club

Toti | stap mekem ples| luk
nogud long ol visital turis

Klinap day
( Clean up Campaign Day )

Y ES, Anelcauhat Community, retail
shops, ATP




