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The CRISP Coordinating Unit (CCU) was integrated
into the Secretariat of the Pacific Community in
April to insure maximum coordination and sy-
nergy in work relating to coral reef management
in the region.
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L

he Initiative for the Protection and Management of Coral

Reefs in the Pacific (CRISP), sponsored by France and pre-
pared by the French Development Agency (AFD) as part of an
inter-ministerial project from 2002 onwards, aims to develop
a vision for the future of these unique ecosystems and the communities that depend on them and
to introduce strategies and projects to conserve their biodiversity, while developing the economic
and environmental services that they provide both locally and globally. Also, it is designed as a fac-
tor for integration between developed countries (Australia, New Zealand, Japan and USA), French
overseas territories and Pacific Island developing countries.

Component 1A: Integrated Coastal Management and Watershed Management

-1A1:  Marine biodiversity conservation planning

-1A2:  Marine Protected Areas

-1A3: Institutional strengthening and networking

-1A4: Integrated coastal reef zone and watershed management

Component 2: Development of Coral Ecosystems

-2A:  Knowledge, beneficial use and management of coral ecosytems
-2B: Reef rehabilitation

-2C Development of active marine substances

-2D: Development of regional data base (ReefBase Pacific)

Component 3: Programme Coordination and Development
-3A:  Capitalisation, value-adding and extension of CRISP activities
-3B: Coordination, promotion and development of CRISP Programme

-3C.  Support to alternative livelihoods 98848 Noumea C-edex
-3D:  Vulnerability of ecosystems and species New Caledonia
-3E: Economic task force Tel./Fax: (687) 26 54 71 -

E-mail: ericc@spc.int
www.crisponline.net

The CRISP programme is implemented as part
of the policy developed by the Secretariat of the
Pacific Regional Environment Programme for a
contribution to conservation and sustainable
development of coral reefs in the Pacific.

COMPONENT 1 - PROJET 1A2
Support to Marine Protected Areas

The objective of this project is to reinforce existing MPAs and to
create new ones in order to create a wide panel of pilot sites and ex-
periences that will be used as reference or model for the integrated
management of marine resources in the Pacific.

Several sites have been identified and the subsequent actions have
been planned : support to Aleipata and Safata Marine Protected Areas
in Samoa ; support to operational MPAs in the Solomon Islands and
Vanuatu (FSPI) ; identification of new sites in Tuvalu and Kiribati ; iden-
tification and implication of local stakeholders in the Mont Panié area
(Northern New Caledonia) ; support to GERSA project on coastal and
watersheds management in Vanuatu, Fiji and French Polynesia ; pilot
studies for the implementation of Marine Areas Management Plan
(PGEM) according to the methods developed in French Polynesia.

CRISP Coordinating Unit (CCU)
Programme Manager: Eric CLUA
SPC-PO BOX D5

This CRISP project was financed by:

AGENCE FRANCAISE
SDEVELOPPEMENT




Takara Kaonsel of Wan Smolbag

Chiefs, North Efate Theatre
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DECLARATION BLONG TAKARA KOMUNITY ADAPTIVE MANAGEMENT PLAN Vangatu tFish(tari&e
epartmen
FSP Vanuatu

Mi Chief Albert Tarma mi stap sign andanit ia blong talem sei management plan ia hemi go through long process blong consultation
wettem everi member blong komunity mo Vanuatu Fisheries Department, Wan Smolbag Theatre mo FSP Vanuatu mo hemi reflectem

tinktink blong everi community member blong Takara community.

Mi declarem se management plan ia hemi nao officialy launched mo hemi kam wan document blong helpem managem mo

development blong olketa risoses blong Takara komunity.

Document ia hemi sign long day blong Manis Yia 2008
Chief Albert Tarmar Witness: Mr. Graham Nimoh
Chief blong Takara Community Vanuatu Fisheries Department




FASTOKTOK

Takara community | kat wan population blong around 300+ pipol wei oli settle long two villages;, Takara A mo Takara B. Wettem
inkris long namba blong populesen every yia mo economic challenges, community | stap fecem bigfala jalens long mek sure se olketa
membas oli kat wan livelihood. Wettem bigfala pressure wei community | putum long olketa risoses blong olketa, yumi luk se ikat
ova-harvest long olketa risoses blong solwora olsem fish mo shellfish mo olketa risos long bus olsem Namariu. Andap long hemia,
yumi luk | kat moa land dispute | stap kam andap | mekem se hemi kam moa challenging blong managem gud olketa smol risoses wei
komunity | kat.

Follem olketa issues ia, Takara Community start wok wettem FSP Vanuatu mo Wan Smolbag Theatre wettem Vanuatu Fisheries
Department blong settem up Takara Marine Protected Area mo developem wan community based management plan. Komunity |
developem management plan ia blong guidem olketa membas blong save managem gud risoses blong olketa mo sem time wettem
launching blong Takara Marine Protected Area, bambae komunity | play wan important role blong conservem olketa marine risoses

long Vanuatu mo blong mek sure se risoses blong solwora olsem wan important source blong livelihood hemi stap save oltaem.

Takara community | wantem talem bigfala tankiu long olketa stakeholders ia long bigfala support blong olketa; Vanuatu Fisheries
Department, FSP Vanuatu, Wan Smolbag Theatre, FSP- International, Coral Reef Initiative of the South Pacific (CRISP), South
Pacific Regiona Environment Program (SPREP), Agence Francais de Development (AFD), Institute of Development Research (IRD)-
Noumea mo MacArthur Foundation (USA).



TAKARA COMMUNITY BASED ADAPTIVE MANAGEMENT PLAN

STAMPA TINKTINK | WANNEM BLONG WHU BAMBAI | MEKEM DEADLINE HAO NAO BAMBAE YUMI
MEKEM SAVE SE YUMI KASEM
STAMPA TINKTINK BLONG
YUMI
Protecktem Namariu Putum tabu long green Chiefs, Tufala Village Bifoend blong | Transect Walk long every 6 manis
blong kam plante Namariu (No katem). Kaonsels, MPA committee, December 2008 | stat long December
(stanemap tabu signboards) | youths
Y u save harvestem dry Ripot blong MPA committee iko
Namariu nomo lo ol chiefs/village kaonsel
Putum tabu blong man ino
mas bonem green Namariu
Replantem green Namariu | Chiefs, village kaonsel, MPA
committee, youths,
FSP/Forestry
Protektem Natongtong Putum full ban long Chiefs, village kaonsel Bifoend blong | Transect walk everi 6 manis
blong yumi Natongtong December 2008 | Ripot blong MPA committee iko
long chiefs
Sopem fasen blong Mekem awarenessiko long | Chiefs, vilij kaonsel, MPA Ongoing Observations blong rubbish
sakemtoti olbaot long tufalavillage committee, Paunagisu Health Ripot blong Helth mo MPA komiti
tufala community Centre Comitte, youths iko long tufala kaonsem
Putum ap ol sign boards Chiefs, vilij kaonsel, youths, Bifo end blong
school pikinini December 2008
Diggim rubbish bit (blong | Chiefs, vilij kaonsel, MPA Bifo end blong
sakem ol tin mo plastic) committee, community December 2008




Putum tabu long wan eria

Chiefs, Vilij Kaonsel, MPA

Bifo end blong

Monitoring wettem Line Transect,

Protecktem olketa fish blong fish | save breed komiti December 2008 | Time Count mo Fisherman Catch
blong kam plante long hem (wan erialong Record
mainland/shore) Ripot blong MPA committee iko
Putum full ban long long tufalavilij kaonsel
Mangeani Ewta (Beach
Island)
Bannem 2 Finger net long
open fishing eria wettem
parachute net.
Review long olketa Chiefs, Vilij Kaonsel, MPA Bifo end blong
ban/tapu ialong 3 yias committee, communit, FSP, December 2008
time Fisheries, Wan Smolbag
Protektem Troka blong | Bannem trokalong 3 yia Chiefs, vilij kaonsel, MPA Bifoend blong | Monitoring — line transect
kam plante long MPA mo Loumam- komiti December 2008 | Ripot blong MPA komiti iko long
Tangelgele fishing ground vilij kaonsel
Review baniaafter long 3 | Chiefs, vilij kaonsel, MPA Bifo end blong
yia komiti, FSP, Fisheries, Wan December 2009
Smolbag
Protektem sea kukamba | Bannem sea kukambalong | Chiefs, vilij kaonsel, MPA Bifo end Monitoring — line transect
blong kam plante 3yia komiti December 2008 | Ripot blong MPA komit iko long
Review long ban yiaafta2 | Chiefs, vilij kaonsel, MPA Bifoend vilij kaonsel
yia komiti, community, FSP, December 2008
Fisheries, Wan Smolbag
Protektem Natalae blong | Putum Tabu long Natalae | Chiefs, vilij kaonsel, MPA Bifo end Monitoring — Mama s catch record
kam plante long MPA areamo komiti December 2008 | Ripot blong PWMU iko long vilij

Loumam-Tangelgele
fishing ground

Putum ap ol awareness

MPA komiti, youths, skuls

kaonsal




sign boards

Protektem nawita blong | Putum tabu long andasize | Chiefs, vilij kaonsel, PWMU Bifo end Monitoring — mama’ s catch record
kam plante nawita long open fishing December 2008 | - ripot blong PWMu iko long vilij
eria kaonsel

Usum gud rain wota Tabu blong swim mo wash | Chiefs, vilij kaonsel, PWMU, | Bifo end Montoring ripot blong water
blong yumi long olketa komunity water | water komiti, youths December 2008 | komiti iko long vilij kaonsel
tanks
Usum rain water blong
drink nomo
Yumi lukaotem gud Bannem harvest blong Chiefs, vilij kaonsel, PWMU, | Bifo end Montoring ripot blong water
underground water freshwota nauralong eye | water komiti, youths December 2008 | komiti iko long vilij kaonsel
source blong yumi blong wota
Bannem harvest blong Chiefs, vilij kaonsel, PWMU, | Bifo end Montoring ripot blong water
freshwota fish long eye water komiti, youths December 2008 | komiti iko long vilij kaonsel
blong wota
Bannem harvest blong Chiefs, vilij kaonsel, PWMU, | Bifoend Montoring ripot blong water
freshwota namarae long water komiti, youths December 2008 | komiti iko long vilij kaonsel
eye blong wota
Protektem black crab Full ban long black crab Chiefs, vilij kaonsel, PWMU, | Bifo end Monitoring — catch record long
blong kam plante long between Takaravillage mo | men’sfellowship, youths December 2008 | open session
Takara village kassem Loumam Farm
Loumam Farm
Sopem damegj blong pig | Everi pig owners| mas Pig owners, chiefs, vilij Bifoend Monitoring long namba blong pig
long Karen buildim fenis blong pig kaonsel December 2008 | wei | stap aotside
blong olketa mo putum pig Ripot blong helth komiti iko long
inside lonf fenis kaonsel
Bannem pig blong
wokbaot olbaot long vilij
Sopem damej blong Everi owner blong buluk | | Buluk owners, chiefs, vilij Bifo end Monitoring long namba blong




buluk long karem mas fasem buluk blong kaonsel December 2008 | buluk wei | wokbaot olbaot mo
olketa or putum olketalong dame wei oli mekem
fenis Monitoring- time count
Bannem buluk blong no Ripot blong MPA komiti iko long
wokbaot olbaot vilij kaonsdl
Protektem egg blong Bannem harvest blong egg | Chiefs, vilij kaonsel, youth Bifoend Monitoring — time count long
Namalau blong kam blong Namalau long full December 2008 | namba blong namalau
plante boundary blong Takara
Putum ap ol awareness
sign boards
Review long ban aftalong Bifoend
3 yias December 2008
L ukaotem gud pandanas | Wanwan mama bambae | Chiefs, vilij kaonsel, PWMU Ongoing Monitoring long namba blong
tree blong kam plante plannem 10 stampa blong pandanus
(Nakie) pandanus long wan yia
Olketa mama blong
teachem olketa pikinini
blong olketa abaot
importance blong
panadanus wettem mat
Ensure se community Everi haoshold | mask at Vilij Kaonsel, MPA Komiti End blogn Ripot blong MPA ripot iko long
memba | kat gudfala wan toilet January 2009 kaonsel
toilet blong practicum
gudfala hygene
Developem olketa by- Draftem by-law Vilij kaonsel, chiefs, Bifo end Monitoring long namba blong
laws blong helpem Karem tinktink blong December 2008 | pipol wei | brekem management

management | wok

komunti long olketa by-
laws

Karem approval blong vilij
kaonsel

plan




Review blong Community bambae | Vilij Kaonsel
management plan review long management
afta3yias

Bifo end blong

Ripot iko long community

2011

TAKARA COMMUNITY BYE-LAWS

OLKETA BYE-LAWS

OLKETA FINES

Hemi tabu blong trespass iko long Marine Taboo Area

1 pig wettem kaikai blong hem, 1

stamba kava + 10 mats

Hemi tabu blong katem Natongtong

1 pig wettem kaikai blong hem, 1

stamba kava + 10 mat

Hemi tabu blong karem sea kukamba

1 pig wettem kaikai blong hem,

1 stamba kava + 10 mats

Hemi tabu blong killim turtle mo tabu blong karem egg blong
turtle

1 pig wettem kaikai blong hem, 1

stamba kava + 10 mat

Hemi tabu blong katem grin Namariu

1 pig wettem kaikai blong hem, 1

Stamba kava + 10 mats

Hemi tabu blong karem trokalong rif around Loumam-
Tangelgelerif long Takara

1 pig wettem kaikai blong hem, 1

stamba kava + 10 mats

Hemi tabu blong karem clam shell long rif blong Takara

1 pig wettem kaikai blong hem, 1

stamba kava + 10 mats

Hemi tabu blong karem land crab wettem kokonas crab long
natongtong

1 pig wettem kaikai blong hem, 1

stamba kava + 10 mats

Everi haoshold | mask at wan toilet

Hemi tabu blong killim livim buluk blong yu | wokbaot
aotside mi damagem olketa Karen

Man | save killim ded buluk sapose
hemi destroyem karen blong yu

Hemi tabu blong pig | wokbaot aotside, everi pig | masstap
long fenis

Pig wei | wokbaot aotside man | save

Killim | ded




Fasen blong reportem trespass, judge mo fine

Man | save ripotem trespass stret long MPA komiti

MPA komiti | mas rikotem trespass long record form wel | stap

MPA komiti | ripotem trespassiko long vilij polis

Vilij polis | masripot iko long council blong chiefs

Council blong chiefs | mas judgem man/woman long stret fasen blong justice

Sapose coumcil blong chiefs | finem hem | guilty council | mas apply fineweio | stap long bye-law
Council I mas kivim 1 week long man wel | trespass blong mekem fine blong hem.

Fine | mas ko long council blong ol chiefs.



Nem blong Fisherman:

Total namba blong family long haos:
Wannem kind fishing tool yu kat:

APPENDIX A
TAKARA CATCH PER FISHERMAN- RECORD FORM

Date blong Wannem timeyu | Estimated | Wannem kind fish? | Nambablong fish | Estimated kilo | Estimated kilo wei yu kaikai long
fishing fishing long hem | hour blong wel yu kasem wel yu salem haoos or yu serem
(day or Night) fishing long
solwota

Kanas (Malet)

Porou

Piko

Siko (Red Mouth)

Ansus (Moustas Fish)

Malakesa (blue fish)

Nawita

Nakorana
(Sandpaper)

Svapua (Rainbow
fish)

Wokora (red fish-big
eye)

Polo (black piko)

Tavale




Mouvat

Mason (karong)

Nem blong Recor der:

APPENDIX B

TAKARA MANAGEMENT PLAN TRESSPAS RECORD

Nem blong man | Datewei hemi | Wannem kind | Committeel Counsel/chief Sapose hemi Sapose hemi no pem fine
wei | tresspass tresspass trespasshemi | ripotem hem iko hemi finem hem | | guilty hemi pem | blong hem, from wannem
mekem long guilty or no guilty | fineblonghem? | rison?
counsel/Chief? (Guilty/No Guilty) | (Yesor No)
(Yes/No)
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Robie Songmapule
TeleBill
Tamata Albert
Kaltapesa Horry
Kalsale Malas
John Ben

Ricky Roy

George Makal
Roger Ben

Dick Manses

APPENDIX C

TAKARA MPA KOMITI MEMBERS
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