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Pacific invasives institutions

CROP agencies

− Established by Pacific member countries and 
territories to provide services to them

− Mandated to lead regional initiatives and 
coordinate

• Secretariat of the Pacific Regional 
E i  P  (SPREP)Environment Programme (SPREP)

• Secretariat of the Pacific Community (SPC)
• University of the South Pacific (USP)
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Pacific invasives institutions

Regional invasives service providers

• Pacific Invasives Learning Network (PILN)
(networking  info & skill sharing)(networking, info & skill sharing)

• Pacific Invasives Initiative (PII)f ( )
(technical support for projects)
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Role of PIP

• Promote coordination, reduce 
competition and duplication.

• Identify gaps, promote strategic 
planning and fund-raisingplanning and fund raising.

M it  f  /f il  d • Monitor for progress/failures and 
develop lessons learnt.
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PILN

F  ti l/t it i l • Forms national/territorial 
multi-sector invasives teams

N t k  i f ti  h• Network, information exchange
• Exchanges and skill-sharing

M ti  di i  d i iti ti• Meetings, discussion and prioritization
• Sub-regional pest/weed management teams

T h i l t• Technical support
Contact:

M k B iMark Bonin
piln@sprep.org
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B ild it  f P ifi  i  d Build capacity of Pacific agencies and 
organizations in invasive species 

management by providing:

• Technical advice & support 
• Information

• Coordination and planning• Coordination and planning
• Training

• Peer review

Contact:

eer re ew

Souad Boudjelas
s.boudjelas@auckland.ac.nz


